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1.0 Introduction 

 

Malcolm Fraser Architects were appointed by Cumbernauld House Trust to carry out an architectural 

feasibility study that would investigate the re-use of the former Cumbernauld Village Primary School 

as a community resource facility, and present proposals. This report outlines the key architectural 

issues and challenges of the site and highlights the requirements of the brief against the site’s 

constraints and opportunities. 

 

The proposals are guided by an awareness and understanding of valued historic buildings: how they 

can meet modern functional demands; how they are proposed to be used; and how to successfully 

and sympathetically adapt a building to facilitate its new use. It is hoped that this will improve the 

legibility and usability of the building and its facilities. 

 

 

2.0 Review of existing site 

 

Cumbernauld Village sits to the north-eastern edge of Cumbernauld New Town. It is bounded on its 

north-western edge by the M80 motorway, and to the east by the A8011, known locally as the 

Wilderness Brae. It is well located and has excellent connections to all major road networks in central 

Scotland, giving access to Scotland’s main cities, and further afield to the north of Scotland, and 

south to England.  

 

The original part of Cumbernauld Village sits 

within a conservation area and has a pre-

mediaeval history. However the Village exhibits 

the classic “herringbone” pattern of a Scottish 

mediaeval town or burgh, with the Main Street 

extending from the old Parish Kirk on the far west 

of the Main Street (Baronhill), to the castle on the 

east (as indicated with the red line on the adjacent 

image). The main street would have originally 

been filled with dwellings and workhouses, with 

narrow “feu’s” or plots running perpendicular to the 

street, known as “lang riggs”, which would have 

been used for growing food, or may have 

contained outbuildings. These lang riggs are 

preserved, hidden to the south of the Main Street 

behind the existing street frontages, and are of 

great historical value and an important reminder of 

the areas history.  

 

The existing school building is located on Glasgow Road, just off Cumbernauld Village Main Street. 

Although not on the Main Street itself, the old school can easily be seen from the junction of Glasgow 

Road and the Main Street. It sits on a plateau overlooking a large playing field to the south (West 

Park), and commands panoramic views across to the Wilderness Brae to the south. 
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There is no on-site parking at present within the site boundary of the old school, and this is an issue 

that needs to be addressed as part of the feasibility study, especially if the building is to have a public 

function. Vehicular access to the site could be problematic from Glasgow Road, so other points of 

access may need to be considered. 

 

The real virtue of the site is its physical and historical connections to the wider area of Cumbernauld 

Village and the conservation area, and the views looking south across to the Glen and the 

Wilderness Brae. Although modest in scale, the old school is centrally located and has a 

commanding presence from the lower part of the village.  

 

3.0 Review of existing building 

 

The building dates from around 1874, with the front infant’s wing added around 1904. The building is 

single storey with a pitched roof, and of a solid stone construction with a simple plan layout of large 

cellular rooms, typical of Victorian schools. The interior of the school has been vandalised in recent 

years. Access into the roof space to ascertain its condition was not possible during the preparation of 

this report. The building also has a small basement area to the north, but we were also unable to 

access this during the preparation of this report. 

 

The exterior of the building is in poor condition. The roof shows signs of deterioration and there are 

areas of missing roof slates, broken rooflights and damaged substrate. It is likely that water ingress 

will have occurred, with the potential for dampness and rot within the building itself. The rainwater 

goods are also in poor condition and in need of repair, and the site is overgrown with vegetation in 

large areas. The windows are presently boarded up. The building would need to have a fabric survey 

carried out to determine the current condition, and assess the extent of any damage. The building is 

not listed, however it is on the “Buildings at Risk” Register for Scotland. (See existing site 

photographs below). 

 

The school was closed in 2002 / 2003 when pupils transferred to a new primary school built in the 

Craigmarloch area of the New Town, and has lain empty since then. Previous modern extensions to 

the school were demolished around 2008 to facilitate the construction of a new children’s home to  

the north of the site. Consequently, the east gable of the main block has been left exposed and 

damaged following these demolitions, further exacerbating water ingress to the building. 
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Existing site photographs 
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4.0 Brief for new Cumbernauld Village Hub 

 

The brief for the redevelopment of Cumbernauld Village Primary School has been guided by the 

client’s aspirations for the building, initial design ideas, subsequent public consultation and Jura 

Consultants development appraisal. The brief needs to be sustainable and find a balance between 

uses that are income generators, and those that are more community orientated, but are perhaps 

less likely to generate income. The principal requirements of the brief identified the need for the 

following uses: 

 

• Office Accommodation (to let) 

• Café & internet access 

• Multi-Purpose Hall (to hire) 

• Heritage & Exhibition Space 

• Ancillary Support Facilities  

 

The following is an area schedule, which shows the areas that the architectural proposal achieves in 

relation to the brief, and within the constraints of the existing building: 

 

 

room / space 

 

internal gross area 

(option A) 

internal gross area 

(option B) 

reception + ancillary space 138 m2 138 m2 

office space (to let)  390 m2  228 m2 

café  / servery 135 m2 135 m2 

exhibition / heritage 84 m2 55 m2 

Multi-purpose hall space 240 m2 164 m2 

TOTALS 987 m2 720 m2 

 

 

5.0 Design considerations and response 

 

The development of the architectural feasibility study, together with Jura Consultant’s development 

appraisal, and feedback from the community consultation, has identified two options for the building. 

These are very similar in requirements, however option B arranges the brief within the confines of the 

existing building, whilst option A proposes a new build element (multi-purpose hall) to augment the 

space available within the existing building. Option A, therefore, has a slightly bigger footprint by 

comparison. However the same design approach is applicable for both options, and is described in 

more detail below. Layouts of both of the options are appended to the back of this report. 

 

 

5.1 The site strategy & context 

 

The school’s unique location provides an opportunity for the site to be opened up and renewed, in 

the process creating a remodelled building which stitches together a number of other fragmented 

heritage locations, and become a hub for a heritage trail through Cumbernauld Village. This would 

help to establish a more structured context for a number of other local heritage sites: 
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1. Cumbernauld Old Parish Kirk & graveyard (category B listed) & Manse (category C listed). The 

church dates from around 1650 but was built on the foundations of a former chapel dating from 

around the 13th century, whilst the manse dates from 1827. 

2. Former Weavers Cottages. 

3. The War Memorial. 

4. Cumbernauld Village Primary School. 

5. Langriggs. Funding has been secured through Cumbernauld Village Conservation Area 

Regeneration Scheme (CARS) for public realm improvements to the lang riggs and historic 

wynds. Work has been carried out on the restoration of the walls and further community projects 

are planned for this part of the village. 

6. Cumbernauld Village Main Street (Conservation Area with over 20 listed buildings.) 

7. The Spur Inn (category C listed). 

8. The Glen. 

9. Cumbernauld House (category A listed). Built in 1731 by William Adam, it is located on the site of 

the previous Cumbernauld Castle. 

10. Cumbernauld Castle ruins. 

11. The Dovecot (category B listed). 

12. Cumbernauld Park. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The school building sits immediately adjacent to the historic lang riggs and the re-development of the 

building as a hub would immediately connect with them. This would help to reinforce a heritage trail, 

and integrate the lang riggs in a wider context, providing a narrative along with other areas of interest 

within the conservation area. The above site diagram is appended to the back of this report. 
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5.2 Parking & vehicle access 

 

There is currently no parking on the site, but if the 

building is to provide a public function, then this 

needs to be addressed. Access from Glasgow 

Road may be problematic due to the width of the 

existing road and the required manoeuvring 

space of turning in and out of the restricted site 

entrance, as well as visibility. In addition, cars 

would be pulled into the middle of the site 

adjacent to the building, consequently 

compromising the potential use and planning of 

the building. 

 

A more appropriate opportunity exists to the rear 

of the site (on the east), where there is a larger 

area able to accommodate more parking spaces, 

away from the building itself. This part of the site 

could be accessed from the village Main Street, a 

wider road where there is currently an existing 

vehicular entrance to an adjacent parking area. 

The existing access into this parking area could be extended to provide access into a new parking 

area for the proposed hub development on its eastern side. This however, would require legal 

permission (Servitude of Access) from North Lanarkshire Council, who are aware of the importance 

of this to the project and are currently considering the issue. Further detailed discussion will also be 

required with North Lanarkshire Council Highways Dept. (Existing roads shown in light grey in the 

above diagram, new access road and car park shown in dark grey). 

 

By accommodating vehicular access to the site on the east (as noted above), this would free up the 

existing pedestrian entrance on Glasgow Road (to the west) for pedestrian access only, and facilitate 

a better-planned building and a more positive entrance. 

 

5.3 The existing building 

 

Our proposals make use of the existing buildings location and orientation, by arranging the public 

spaces to the front (south) of the building to exploit views and orientation. The ancillary service areas 

(toilets, storage, plant etc.) are located to the rear (north) of the site, where they provide a more 

practical function to the public entrance. 

 

 

 

 

 

 

 

 

 

 

Public space     Service space 
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The existing classrooms lend themselves to office use with minimal structural alterations required. 

However structural alterations could be made in some areas to provide more open plan spaces such 

as the café and the multi-purpose hall space (in option B).  

 

The existing playground also provides an opportunity for landscaping, to create a south-facing spill 

out space for the public activities in the café and multi-purpose hall, and perhaps a play area for 

children. The playground could also be used for sustainable energy provision, such as ground source 

heat pumps. This would need to be investigated in more detail as the design develops, and the input 

of a services engineer would be required.  

 

 
 

Aside from the remodelling and conservation of the existing building itself, there are 3 simple 

architectural elements used to structure the design proposals: 

 

1. The landscaped entrance court 

2. A glazed link to the north 

3. An extension to the east (option A only)  

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

Architectural diagram 
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1. The landscaped entrance court (option A & B): 

The landscaped entrance court is located across the rear (north) of the site and provides an 

enhanced setting for the building and defines the entrance threshold. It opens up and improves the 

legibility of the entrance from Glasgow Road, and also provides an opportunity to create an 

accessible entrance strategy, gathering visitors from both Glasgow Road on the west (pedestrian 

access) and from the proposed new car park area to the east (vehicular access), and guiding them 

into the central reception area, from where they can be directed around the building. From the 

entrance court, visitors would have views into the new glazed link, which could accommodate the 

exhibition and heritage part of the brief. The landscaped entrance court would also provide outdoor 

areas, which could be utilised in a positive way as an additional resource. 

 

2. A new glazed link (option A & B): 

This creates a simple generous central circulation spine to connect the various areas of the building, 

and replaces a previous circulation route to the north. This circulation space can double as a heritage 

/ exhibition area, where photographs, drawings and artefacts can be exhibited along the length of the 

naturally lit corridor. This would provide space for the heritage part of the brief. However, as this use 

is unlikely to generate any income, the glazed link would have a dual function: providing the space 

for the heritage activity within a circulation corridor, without requiring dedicated space elsewhere in 

the building. This allows the available space in the building to be optimised and used for those parts 

of the brief that would generate income. 

 

3. A new extension (option A only): 

A new extension would provide additional flexible space – a multi-purpose hall able to accommodate 

a number of different activities: dance and fitness classes; children and youth groups; mother and 

toddler groups; sports use; Sunday school & local church groups; functions and conferences; 

educational classes; cinema club; and rehearsal space etc. The new extension is proposed to the 

east of the existing building, and would connect with the proposed glazed link. There is also the 

opportunity for the multi-purpose hall to open up and connect with the adjacent café space, which 

would allow the café to spill into the hall during functions and events etc. The extension could also 

help to define a terrace to the south of the building, by creating an edge to the east. 

 

The new extension does not compete with the existing building, but complements it. Whilst the 

existing building uses stone as its primary material, the new build element could be finished in a 

different material to differentiate between old and new and respond to the context in a more 

contemporary way. The space is conceived as a new type of community hall, with a simple 

architectural language, and a large picture window to engage with the new landscaped playground 

and the views south. Any repairs to the existing building fabric would be carried out in stone to retain 

the integrity of the existing fabric. 

 

In option B, the multi-purpose hall space would be accommodated within the existing building. The 

use of the hall would then be limited by the size of the existing space, and this would also reduce the 

space available for other income generating uses within the existing building envelope. 
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6.0 Consultation 

 

Preliminary discussions have taken place with North Lanarkshire Council (NLC) Planning 

Department (Richard Cartwright and Paul Williams) to discuss the implications of developing the 

building, and MFA’s design proposals and architectural response. Initial discussions with NLC have 

been helpful and very positive, with no immediate or obvious concerns. NLC have noted however 

that further consideration is required with regard to parking numbers, but acknowledged that this 

would be dependant on the brief, site constraints and NLC Roads Department view on the use of the 

building and amount of parking required. Initial studies suggest around 30 parking spaces could be 

accommodated on site. 

 

Community consultation has also been carried out by both Jura Consultants and Malcolm Fraser 

Architects. A public consultation and presentation was held in Cumbernauld Village Hall on Thursday 

14 June 2012. There was a turnout of over 100 people, and a lot of feedback was provided on the 

initial design ideas presented. This has fed back into the design development and has informed the 

proposals presented within this report. 

 

7.0 Architectural Drawings 

 

The following is a list of the architectural drawings presented with this report. We would note that a 

topographical survey had previously been carried out on behalf of North Lanarkshire Council, but 

there were no survey drawings of the existing building itself. There were a number of old pdf drawing 

files of the building, which had kindly been passed on by North Lanarkshire Council, and some check 

site sizes were taken to establish the scale of the drawings. However all drawings in this report have 

been prepared from the old pdf drawings, with the inevitable likelihood of inaccuracies and 

discrepancies. A measured survey of the building would be required if the project were to proceed. 

 

• 501 L(SK)01 – Proposed Plan – Option A 

• 501 L(SK)02 – Proposed Plan – Option B 

• Site Analysis Diagram 

• Various sketch perspective views. 
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8.0 Cost: 

 

We have obtained a very indicative cost appraisal from a Quantity Surveyor based on our initial 

design proposals. This is appended to the rear of the report.  

 

The costs are indicative only and are based on the sketch proposals. The costs are current and 

reflect current rates, therefore do not consider future inflation if the project was to be built sometime 

in the future. There are also a number of exclusions such as professional fees and VAT, and these 

are listed on the cost appraisals. The costs also make an assumption on the amount of work that 

may be required to the existing building fabric, as there has not been a condition survey carried out 

to ascertain the extent of any remedial work required. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



CUMBERNAULD VILLAGE HUB

OPTION A

 

BUDGET COST (REV A)

David  Adamson & Partners

Chartered Surveyors

32 Rutland Square

Edinburgh

EH1 2BW

September 2012



SUMMARY

CUMBERNAULD VILLAGE HUB (OPTION A)

 

BUDGET COST

Floor Areas

Total  Floor Area 995 m²

Costs

Building £1,524,000
External works £277,760
Preliminaries 12.50% £225,220
Contingency 10% £180,176

£2,207,156

SAY £2,200,000

Costs / m²

Building Cost / m²  £1,531.66  
Ext Works Cost/m² £279.16
Prelims/Contingency/m² £407.43
Project Cost / m² £2,218.25

Notes / Exclusions

1) All costs are current

2) All costs are exclusive of VAT

3) No allowance has been made for Professional Fees, Legal Fees, Planning or Warrant Fees

4) No allowance has been made for removal of contaiminated materials or encountering poor ground conditions

5) Outline Proposals are based on the following Malcolm Fraser Architects Drawings 

- 501 L(SK) 01



Building Works

Ref Description Quantity Unit Rate Total Notes

£

Structural repairs internally; flooring, substrate, insulation etc 695 m2 400.00 278,000.00

Internal fit-out (to medium level office standard & allowance for café 

facilities) 695 m2 900.00 625,500.00

New build multi use hall 240 m2 950.00 228,000.00

New build link corridor 60 m2 750.00 45,000.00

External fabric repairs - walls (including structural, window &

stonework repairs) 1850 m2 100.00 185,000.00

External fabric repairs - roof (re-slating, new substrate, rooflights,

rainwater goods etc) 950 m2 150.00 142,500.00

Allowance for works to basement; waterproofing, insulation, new slab

etc (assumed area) 50 m2 400.00 20,000.00

Carried forward 1,524,000.00

David Adamson Partners

32 Rutland Square

Edinburgh

EH1 2BW



External Works

Ref Description Quantity Unit Rate Total Notes

£

New access road 260 m2 120.00 31,200.00

Car park (to level of council adoptable standards) 915 m2 120.00 109,800.00

Soft Landscaping 1550 m2 40.00 62,000.00

Hard landscaping (to south of building/café spill out) 289 m2 90.00 26,010.00

Entrance court (to north, mixture of hard/soft landscaping) 650 m2 75.00 48,750.00

Total 277,760.00

David Adamson Partners

32 Rutland Square

Edinburgh

EH1 2BW



CUMBERNAULD VILLAGE HUB

OPTION B

 

BUDGET COST (REV A)

David  Adamson & Partners

Chartered Surveyors

32 Rutland Square

Edinburgh

EH1 2BW

September 2012



SUMMARY

CUMBERNAULD VILLAGE HUB (OPTION B)

 

BUDGET COST

Floor Areas

Total  Floor Area 725 m²

Costs

Building £1,205,500
External works £288,760
Preliminaries 12.50% £186,783
Contingency 10% £149,426

£1,830,469

SAY £1,800,000

Costs / m²

Building Cost / m²  £1,662.76  
Ext Works Cost/m² £398.29
Prelims/Contingency/m² £463.74
Project Cost / m² £2,524.78

Notes / Exclusions

1) All costs are current

2) All costs are exclusive of VAT

3) No allowance has been made for Professional Fees, Legal Fees, Planning or Warrant Fees

4) No allowance has been made for removal of contaiminated materials or encountering poor ground conditions

5) Outline Proposals are based on the following Malcolm Fraser Architects Drawings 

- 501 L(SK) 01



Building Works

Ref Description Quantity Unit Rate Total Notes

£

Structural repairs internally; flooring, substrate, insulation etc 695 m2 400.00 278,000.00

Internal fit-out (to medium level office standard & allowance for café 

facilities) 695 m2 800.00 556,000.00

New build link corridor 32 m2 750.00 24,000.00

External fabric repairs - walls (including structural, window &

stonework repairs) 1850 m2 100.00 185,000.00

External fabric repairs - roof (re-slating, new substrate, rooflights,

rainwater goods etc) 950 m2 150.00 142,500.00

Allowance for works to basement; waterproofing, insulation, new slab

etc (assumed area) 50 m2 400.00 20,000.00

Carried forward 1,205,500.00

David Adamson Partners

32 Rutland Square

Edinburgh

EH1 2BW



External Works

Ref Description Quantity Unit Rate Total Notes

£

New access road 260 m2 120.00 31,200.00

Car park (to level of council adoptable standards) 915 m2 120.00 109,800.00

Soft Landscaping 1825 m2 40.00 73,000.00

Hard landscaping (to south of building/café spill out) 289 m2 90.00 26,010.00

Entrance court (to north, mixture of hard/soft landscaping) 650 m2 75.00 48,750.00

Total 288,760.00

David Adamson Partners

32 Rutland Square

Edinburgh

EH1 2BW
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