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North Lanarkshire Council    
Updated Final Consultation Draft  –  10th August 2009 

 
DESIGN BRIEF – Cumbernauld House 

 
 

1. This initial draft Brief has been prepared to provide advice and guidance in relation this important Listed 
Building in this sensitive location. It seeks to provide clarity as to the steps that need to be taken in order to 
ensure that Cumbernauld House and grounds (understood to be 2.73ha) are brought into use as soon as 
possible as well as limit any further deterioration or damage. 

      
      These drawings are indicative only and you should make your own checks as to the accuracy or legal position. 
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2. List descriptions 
 
2.1 The site of Cumbernauld House includes three listed assets, Cumbernauld House, Doocot and Sundial. 
 

a) HB24086 - Cumbernauld House was Category A listed on the 14th May 1971.  The list description states 
‘Fine classic mansion house.  Main block two-storey and basement with two-storey north wing.  South wing 
not constructed.  Rear semi-octagonal bay dated 1731.  William Adam, architect.  Gutted and internally 
reconstructed circa 1870’. 

b) HB24088 - Cumbernauld House Doocot was Category B listed on the 14th May 1971.  The list description 
states ‘Circular with ground storey “byre”.  Rubble with corbelled eaves course containing entries, slated 
conical roof.  Appears to have been re-constructed early 19th century.’ 

c) HB24087 - Cumbernauld House Sundial was Category B listed on the 14th May 1971.  The list description 
states ‘Fine carved shaft on stepped base, multi-faced head with pyramidal apex.  Inscribed EG I WM W 
and dated 1725. 

 
Drawings and ground floor plan of Cumbernauld House including the east side pavilion (which was never built).  

(Cumbernauld Renovation Report 1972) 
3. Setting 
 
3.1 Cumbernauld House is situated within Cumbernauld House Park which was part of the Cumbernauld Estate.  
This woodland area surrounds the House on three sides with Council owned allotments to the north of the House.  
The A8011 runs along the west of the site giving excellent views of the House from various overpasses on this 
road. 
 
4. History 
 
4.1 Cumbernauld House was completed in 1731 and was designed by William Adam.  The house was built on the 
site of the 14th century Cumbernauld Castle which was destroyed by Oliver Cromwell’s troops in 1651.  The main 
building consists of main rectangular block of which two pavilions are attached to the west side.  These pavilions 
were originally separated by an archway that lead to a rear courtyard, this archway has since been blocked up.  
Originally William Adam intended to build two identical pavilions on both sides of the main building; however the 
pavilions to the east side of the main building where never built. 
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4.2 The house was set fire to during the Jacobite 
Rebellion of 1745 in which the interior was damaged, 
however this damage is thought to be minor.  A more 
devastating fire took place in 1877 which gutted the Adam 
interiors.  Only Adam’s facades to the house and 
pavilions remain.  
 
4.3 In 1955 Cumbernauld House was sold to the 
Cumbernauld Development Corporation (CDC) as part of 
the Cumbernauld Estate.  The CDC built office extensions 
to the north, north east and north west of Cumbernauld 
House which were later demolished.  Cumbernauld 
House was used by the Development Corporation until its 
windup in 1996 under local government reorganisation, at 
this time Cumbernauld House was gifted to North 
Lanarkshire Council.  In 1997 North Lanarkshire Council 
eventually sold Cumbernauld House – and it was then in 
use as office accommodation until the firm went bankrupt 
in 2007. 
 
 

 
Plan of first and second floor of Cumbernauld 

House 
(Cumbernauld Renovation Report 1972) 

 
5. Planning history 

a) N/98/00718/OUT:  Outline Planning Permission for 2 storey office building with associated car parking was 
approved in October 1998 and has now lapsed.  This development was approved for the car park and 
allotment area to the north west of Cumbernauld House. 

 
b) N/01/01279/FUL:  Planning Permission for the erection of nine dwellings was refused on 24th May 2005.  

This development was intended for the car park area to the north west of Cumbernauld House.  This 
permission was refused for the following reasons: 
• That the proposal to construct 9 dwelling houses in an area zoned as significant open space is contrary 

to policy EN26 of the Cumbernauld Local Plan, which presumes against development in such areas 
except where development provides for outdoor recreation, nature conservation or landscape 
protection. 

• That the proposal adversely affects the setting of Cumbernauld House, a category A listed building, 
and therefore is contrary to policy EN2 of the Cumbernauld Local Plan. 

 
c) N/04/02227/LBC: Listed Building Consent Approved on the 2nd June 2005 for refurbishment works and 

installation of Floodlighting.  This consent was implemented. 
 
6. POLICY CONTEXT 
 
6.1 The Finalised Draft North Lanarkshire Local Plan zones the site as a Community Facility, Policy HCF 1(B) – 
Protecting Housing and Community Facilities Resources applies.  This Policy states ‘The Council will maintain 
community well-being in residential areas by protecting the community facilities...’  As the area surrounding 
Cumbernauld House is a Town and Community Park therefore, if there was to be limited development in this are, it 
will need to be assessed in terms of its effects on the landscape, access to the public and quality of design. NBE 
1(B) Protecting the Natural and Built Environment, NBE 2(B) Promoting the Natural and Built Environment and 
DSP4 Quality of Development are all considered to be relevant – as well as the normal Listed Building legislation. 
Whilst the visual and historic connection with the Village has been weakened – the case for including Cumbernauld 
House in an enlarged Conservation Area will be considered as part of the Conservation Area Review over the 
coming year.  
 
6.2 The normal requirements for a Listed Building application (as set out in SPP23 and the Scottish Historic 
Environment Policy (SHEP)) apply. Attention is drawn in particular to the need to assess the impact of any scheme 
on the character and setting of the Listed Building and other listed assets within the site. It is considered that the 
formal listed curtilage extends to the whole of the land in question – including the Stable Yard buildings. It should 
be noted that Listed Building consent is required for all works which affect the historic character or appearance in 
any manner – and that – particularly with the fine interior here – this applies equally to internal works. The Council 
do not consider that this is a situation where there is a “Listed Building Exceptions” case in terms of the wider 
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setting, or that this is an “institution in large grounds” which justifies related development as this site in not within 
the Greenbelt. 
 
6.3. As the Planning Authority the Council will be flexible in terms of the uses to which the listed property is put – 
whether residential, hotel or corporate Headquarters - providing such uses are sustainable and viable, work with 
the grain of the listed building, and would avoid new openings or other internal or external alterations which could 
harm the character of the listed building. It will be important that a designer skilled in Listed Building work is used – 
preferably IHBC qualified.   
 
6.4 The owner and any potential purchaser should satisfy themselves as to the Land Registry Title and any 
obligations, burdens, servitudes or others in same and should seek their own independent legal advice.  In the first 
instance any property issues arising from same should be taken up with the Council’s Property Services Division. 
 
7. PRESERVING THE LISTED ASSETS 
 
7.1 While Cumbernauld House is generally in good condition, there have been recent instances of vandalism and 
the theft of traditional materials (eg lead roofing) recently.  It is essential that the site is occupied or is properly 
secured to ensure that the historic assets are not damaged further – and any prospective purchaser should be 
aware of the immediate need for effective security and repair work and close liaison with the Council.  Whilst the 
use of a temporary roof on the areas of flat roof (where the lead was removed) is considered acceptable in the 
short term so long as it prevents water ingress, it is considered essential that this temporary roof covering is 
replaced within a 3 month period (by 1st September 2008) by reinstating a lead roof to Lead Sheet Association 
specification as soon as possible. It is noted that insurance provision should facilitate this happening. Other 
removed or damaged artefacts will need to be repaired or replaced to an agreed timetable. The Council will wish to 
periodically check that the water ingress arising from the theft has not led to timber rot or other problems. 
 
7.2 The Council would point any purchaser to the IHBC (Institute of Historic Building Conservation) Yearbook and 
website www.ihbc.org.uk for specialist conservation advice. The Council would be happy to comment on any draft 
pre-application specification for the reinstatement work and measures to secure the site – including advising as to 
what works require Listed Building Consent. The Council will wish to be kept fully informed of both the timescale 
and progress on this work. 
 
7.3 There have been instances of vandalism and theft at the site recently; therefore security on site needs to be 
effective. The Council would prefer a continuous presence on site to act as a deterrent to any attempts of further 
theft or vandalism and to ensure that any breaches in site security are immediately addressed or prevented. Indeed 
it is understood that one pavilion was previously used as a caretaker’s house.  At the time of writing - further 
security measures could include: 

• Bricking up opening to the building adjacent to the car park area to the west of Cumbernauld House. 
• Secure gates and entrance ways to the rear yard area using measures which will provide security and also 

allow for good visibility of the area. Continue to deter access to screened parking areas pending the 
building being promptly brought into use. 

• Lock gate to the stable yard area to the west of Cumbernauld House, and ensure it is kept locked.  This will 
hinder access to the side and rear of the building. 

• Install an electronic monitoring system on site – possibly including motion detectors and CCTV to ensure 
early notification of suspicious behaviour to the police or a security firm.  This security firm should provide 
agreed target response times to reports. 

• Liaison with the local community is also considered essential.  Cumbernauld Park is used by the 
community for dog walking, running and other recreational activities. This community presence is a useful 
asset for additional security of the site. Visitors to the Park could alert the security firm or police of any 
suspicious persons or activities at the site. Appropriate on-site signing with reporting details should be 
considered.  This in conjunction with electronic motoring could help identify any suspicious individuals and 
reduce the likelihood of further damage. 

 
7.4 Whilst it is hoped that the owner will undertake this work in their own interest in the absence of any move to 
secure and protect the building from water ingress then the Council will need to consider whether it is appropriate 
to serve an Urgent Works or Repairs Notice on the owner in line with Historic Scotland’s Managing Change in the 
Historic Environment Guidance Notes. 
 
 
 
 
 
 
 

http://www.ihbc.org.uk/�
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7.5 There have been several incidences of theft at the site which has led to the loss of important features and 
artefacts including: 

• Lead roofing has been removed from the flat roofed areas of the west of the main house.  This should be 
reinstated to Lead Sheet Association specification as soon as possible.  

• Two stone balls and plinths from the narrow opening at the end of the stable yard have been stolen from 
site. These balls and plinths are to be replaced by further balls and plinths to match remaining artefacts in 
terms of specification and materials. 

• A further larger ball and plinth has also been taken down but was not removed from site. Whilst the ball has 
been stored – the plinth also needs to be stored securely. These artefacts are to be secured and stored 
until such time were they are to be reinstated to their original position. 

• There have been several large chips to the stone archway to the stable yard on both sides.   
The Council considers the replacement, reinstatement or repair of these features and artefacts to be extremely 
important and will be seeking the reinstatement work to be undertaken as soon as possible by the owner – certainly 
during 2008. 

 
8. ENABLING DEVELOPMENT 
 
8.1. Cumbernauld House appears to be in a good overall condition and while there are some works necessary to 
ensure the security and prevention for further damage to the building the Council believes it unnecessary for the 
inclusion of enabling development within this site.  This is due to the following reasons: 

• The condition of the listed assets is good with no apparent structural issues.  While there is the need for 
minor external works, this was due to a lack of security at the site rather than an underlying issue with the 
soundness of the property. 

• The internal fabric of the property allows scope for a variety of uses so long as any impact on the integrity 
and character of the internal fabric is not harmful. 

• The Council’s flexibility in terms of the sustainable use for the property will allow the owner to obtain a 
return on any investment into the restoration and reuse of the property. There may be limited scope for 
some minor additional modern development to the site to facilitate a use – but this will perforce be very 
limited. For example the introduction of lifts to the main building may not be suitable within the existing 
structure; however there may be scope to design a modern free-standing lift to the rear of the building.  
However any such development must not have a harmful impact on the integrity or character of the listed 
building.   

 
8.2 While this is the Council’s current view on enabling development it is open to submissions from the owner 
(backed up by detailed valuations with transparent cost assumptions) as to what value should be allocated to the 
land, to the restored/ converted listed buildings; and of any projected revenue deficit. At present it is not clear that 
there is any capital or revenue deficit that enabling development needs to address.  
 
8.3 While the original Adam’s interior no longer remains, the internal fabric of the House is nevertheless an 
important feature of the House.  The list description details that the House was gutted and internally reconstructed 
in 1870.  Although the reconstructed interior is not specially detailed in this description, alterations to the interior of 
the House will require Listed Building Consent. It will be important that that any uses respect the grain of the 
existing interior including retaining the larger main rooms through the minimising of the impact of any alterations. It 
will be important to ensure that the impact on the integrity and character of the internal fabric is not harmful. 
 
8.4 In William Adam’s original drawings there were two further identical pavilions to the east of the main building 
(see image on page.2).  These however were never built due to the deaths of both the Earl of Wigton and the 
architect William Adam.  While there is some historical evidence that these additional pavilions were intended to be 
built it is on balance not considered feasible to undertake this development now.  In order to ensure that the 
historical integrity of the House is not diluted an exact replica of the original pavilion development would be 
required.  This would require materials to be used to exactly match existing (with for example difficulties in getting 
stone to precisely match), the quality of work would have to be exceptional and the plans to be followed exactly.  A 
conservation and methodology statement would be required to identify the source of appropriate stone and other 
materials and details were this option to be explored.  For these reasons it is considered both physically and 
financially unfeasible.  Anything other than this would result in a pastiche to Adam’s original design – which would 
be likely to harm the character and setting.  
Alternatively – and recognising like Historic Scotland that modern architecture may be compatible with historic 
buildings - a modern design addition to the east of the main building would be a further option. It is however noted 
that in similar type locations such modern additions have been highly controversial – often introducing non-local 
themes. Securing a modern high quality design that respected the massing scale and character of the pavilions 
would be a major challenge – and would inevitably impact adversely on the open parkland setting of the existing 
main listed building. On balance it is considered that the real difficulties of such a high quality design-based 
approach are likely to harm the character and setting of the existing listed building, and therefore are unlikely to be 
supported.  A further concern would be the affect on the setting of the listed building.  There is now a fine open 



 6

vista to the east of the main building and within the House boundary which allows the building to sit easily in the 
pleasant parkland landscape. Whilst it is noted that there used to be a tennis court in this area, it is considered that 
any development in this area would reduce the area of open space surrounding the House and adversely impact 
on the setting.  
 
8.5 In 1967 the CDC built 3 temporary extensions to Cumbernauld House which were to the rear (north east) of the 
main building. These “shed type buildings” were built to sit lightly on the landscape and prior to the House being 
listed, and therefore didn’t need to take the setting of the House specifically into account.  As a result the buildings 
erected were shed type buildings made from then modern materials – and this footprint should not be taken as any 
indication of any for permanent development. When the CDC bought the House, the House, Doocot and Sundial 
were not listed.  The CDC, in order to convert the rose garden (on the west main House) to a car park, removed the 
sundial and placed it in the rear patio garden to the north east of the main building.  Any development to the north 
east of the House would have to be designed to take these separately listed assets into account.  Also there would 
be difficulties in developing this area as ensuring the sundial remains available for public view, and in retaining the 
rural parkland setting. Overall it is not considered that development could take place to this location without 
adversely impacting on the character and setting of the listed building. 
 
8.6 The stable yard and outbuildings to the west – beyond the western pavilion - has a plainer character that sets 
off the grandeur of the main house. Its secondary role needs to be recognised and the simple traditional character 
retained. Any uses proposed for these buildings will need to complement and reinforce the use of the main house.  
The area to the west of Cumbernauld House stables (the “back car parks”) was originally a garden until the CDC 
converted it to car parking.  This area has remained as a landscaped car park since then.  In 1998 outline planning 
permission was granted for the erection of a 2 storey office building, however no reserved matters application was 
received and the permission has now lapsed unimplemented. In 2005 planning permission for the erection of nine 
dwellings to be built on this area was refused (see 5(d) for details).  At the time of this application there were over 
one hundred objections from the local community towards this development. As both planning policy and the status 
of the listed buildings have not altered from this time it is unlikely that residential development of this type would be 
approved. It is considered that development to this location would be very likely to adversely impact on the 
character and setting of the listed building and on the wooded character of the area – particularly with regard to the 
longer views from the A8011. 
 
8.7 There is a need for a management strategy for ensuring that the parking and servicing of Cumbernauld House 
– whatever its use - can take place without detriment to its character and setting. Subject to this, the outbuildings 
within the stable yard area to the west of the main buildings may have scope for either complementing the use of 
the main house, or possibly for residential refurbishment and reuse.  However any refurbishment should broadly 
work within the existing building structure and existing external openings to these buildings. The caged area 
adjacent to the garden wall within the stable yard may also have scope for being brought into a simple single storey 
use.  Any refurbishment of these buildings would require to be assessed as being acceptable in normal planning 
terms – e.g design, privacy, parking, open space, amenity and access – as well as their impact on the character 
and setting.  Refurbishment of these areas will be considered by the Council only as long as any impact on the 
integrity and character of Cumbernauld House itself is not considered to be harmful. 
 
9. BOUNDARY TREATMENTS & PARKING / ACCESS 
 
9.1 There is a sensitive balance that needs to be struck between the existing open nature of the private grounds 
and their relationship to the adjacent public open space. Should any proposals be made for works to the grounds 
then it will be important to have a detailed landscape and arboriculture survey undertaken by an appropriate 
professional (with experience of Historic Parks & Gardens) at the outset – together with an assessment of the 
character and conditions of trees, as well as a proposed management and enhancement strategy. This should 
seek to identify the original formal gardens as well as the existing parkland setting – and ensure the grounds 
associated with the house integrate appropriately with the wider landscape context (in terms of species; paths; 
vistas; etc).   
 
9.2 Should any new boundary works be proposed, a high quality and detailed landscape scheme will be essential 
in order to seek a balance between the privacy and security of the property with the wider interests of users of the 
adjoining public open space.  This needs to be as unobtrusive and natural as possible, perhaps using a similar 
feature to the existing ha-ha in the grounds or using appropriately detailed railings or garden wall.   
 
9.3 This brief notes that the situation regarding legal Rights of Way over the land in question is complex – and 
would encourage the owner to engage in constructive discussions with the local community and with the Council so 
as to agree appropriate paths that balance the different interests – noting that the Council has a duty to safeguard 
public rights of access. 
 
9.4 The area of the rear garden (to the north east of the main house) in which the listed Sundial is now situated 
should be treated in such a way that there is adequate privacy and security for the owner but at the same time 
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should be open enough for the public to be able to view the listed sundial. Alternatively the Council would support 
the return of the sundial to its original location subject to it being safeguarded (eg by a plinth) from damage. 
 
9.5 The area to the front of the House has been used for car parking by both the public and the private owner of the 
House for some time.  The owner will need to assess the impact of alternative uses on the capacity of the existing 
car parking – and ensure that some public visitor parking and turning provision to the public open space is retained.  
Given the existing extensive car parking areas on site it is considered unlikely that any use will require additional 
car parking areas. However the location and controls over any proposed parking need to be carefully considered so 
as to avoid adversely affecting the character of the listed building, the parkland setting and the area of open space 
surrounding it. 
 
9.6 The existing access road is considered to be sub-standard in width and may be required to be upgraded to limit 
the speed of vehicles, to provide passing places, and to recognise its dual role for use by pedestrians and vehicles 
– notwithstanding the extensive previous use of the building for offices. However any such upgrading needs to 
avoid damaging or removing any mature trees and any works need to be low key and appropriate to the historic 
parkland setting. Any substantial change in use of the building is likely to require a Transport Statement to be 
submitted with any application.   
 
9.7 Cumbernauld House is an important and valuable historical asset to the former new town of Cumbernauld.  
Depending therefore on the proposed uses for the building complex, and the degree of increased use of the 
building complex, the Council will, if appropriate, be seeking to agree with any future owner a planning condition to 
facilitate an occasional element of public access to the key parts of the building, or to identify how parts of the 
refurbished accommodation might be used to facilitate public understanding of the site and visits thereto (toilets; 
information, refreshments, etc).  This could for example be undertaken as part of existing heritage initiatives such 
as North Lanarkshire Doors Open Days.  
 
10.  COMMUNITY INVOLVEMENT 
 
10.1 The Council is committed to ensure that the local community are involved with any decisions regarding the 
future of Cumbernauld House, and indeed notes the proposals under the draft Planning Regulations.  As discussed 
in section 7.3 the local community can assist to reduce the security risk of the building. 
 
10.2. The Council is in contact with both the Cumbernauld House Working Group and a representative of the 
Cumbernauld Community Forum regarding the buildings current situation.  These community organisations have 
also been consulted during the drafting of this brief.  It is important that any future owner continues to involve the 
local community in discussions regarding the future of the building. 
 
11.  SUPPORTING INFORMATION 
 
11.1 Further supporting and technical information may be required to inform the planning process including that 
outlined below however this list is not exhaustive and further information other than listed may also be required:  

• Design and Access Statement 
• Conservation Statement – outlining the approach taken 
• Building Condition Survey 
• Landscape Survey & Management / Enhancement Strategy 
• Arboricultural Survey 
• Transport Statement (which recognises historic context) 
• Ecology Statement 
• Community Involvement Statement (setting out how the community has been involved) 

   
12. CONCLUSIONS 
 
12.1 Cumbernauld House is an excellent example of William Adam’s architectural style which is in a generally good 
condition situated in a parkland area of significant open space.  The Council is concerned about the security of the 
site and well as the long term future of Cumbernauld House.  There is considered to be scope to reuse the existing 
buildings without the need for further development which could affect the character and appearance of the listed 
assets on site as well as the setting of Cumbernauld Park. 
 

 
UPDATED FINAL CONSULTATION DRAFT – 10TH August 2009 

Comments to Built Heritage & Design Team 
Fleming House, 2 Tryst Road, Cumbernauld G67 1JW 
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CONTACT DETAILS: 
 
 
Owner: Ernst & Young LLP (Gordon Wilson) 0131 777 2305 
Ten George Street, Edinburgh EH2 2DZ 
Owners Agent: David O’Shea, King Sturge 0141 225 0517david.o'shea@kingsturge.com 
6th Floor, 145 St Vincent Street, Glasgow G2 5JF 
 
North Lanarkshire Council, Environmental Services,  
Fleming House, 2 Tryst Rd, Cumbernauld G67 1JW 
01236 618127 Dave Sutton/ Patricia Beaton, Built Heritage & Design, 
suttond@northlan.gov.uk or beatonp@northlan.gov.uk   
01236 616463 Kirsten Devlin, Development Management (North) devlink@northlan.gov.uk  
Access Officers 01236 780636 Hayley Oakes / John Duffy oakesh@northlan.gov.uk or duffyjoh@northlan.gov.uk  
 
North Lanarkshire Council, Property Services Division 
Fleming House, 2 Tryst Rd, Cumbernauld G67 1JW 
01236 618139 Douglas Tate, Property Services tated@northlan.gov.uk  
 
 
Historic Scotland, James Turner, SE Team Inspector 
0131 6688912 RmG26, Edinburgh EH9 1SH  james.e.turner@scotland.gsi.gov.uk  
 
 
Cumbernauld House Working Group c/o John Kirkhope john.kirkhope@btopenworld.com  
 
 
 
SERVICE INFORMATION (to be confirmed by the owner): 
Water 
Gas 
Telephone 
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